VAP tracking form*
	Day of MV
	Date
	PEEPmin
	FiO2min
	Temp, ◦C
> 38 or <36
(Yes/No)
	TWBC, cells/mm3
>12000 or <4000
(Yes/No)
	Antibiotic
	Specimen
	Polymorphs
	Organism
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Definitions:
Daily minimum O2 concentration or PEEP	: The lowest value of FiO2 or PEEP during a calendar day that is set on the ventilator and         maintained for at least 1 hour
≥ 25 neutrophils per low power field		: Refers to the presence of ‘numerous’ leucocytes or ‘4+’ leucocytes in semi-quantitative reporting
Ventilator associated pneumonia	: Refers to a surveillance definition and not intended to be used in the clinical management of    patients
Date of diagnosis	: Refers to the first day (of a ≥ 2-day period) on which either of the worsening oxygenation thresholds (for PEEP or O2 concentration) is met. It is not the date on which all criteria for VAP have been met.

*If the culture is positive or there is presence of ≥ 25 neutrophils per low power field in the tracheal secretions, chart the parameters 4 days prior to and 4 days after the date the specimen of tracheal aspirate was taken. E.g if the date is 18/12/2014, the parameters from 14/12/2014 to 22/12/2014 need to be charted. 






VAP Diagnosis Form
Criteria in STEPS 1 to 3 MUST be fulfilled to diagnose VAP. Chest radiograph findings are NOT required
STEP 0: ≥ 2 days of stable or decreasing minimum PEEP or FiO2 on invasive ventilator
						YES						NO		
					Continue to STEP 1				             STOP	
STEP 1: After ≥ 2 days of stable or deceasing minimum PEEP or FiO2 on invasive ventilator
			Increase in daily minimum O2 concentration 		OR		increase in daily minimum PEEP by ≥ 3cmH2O
			by ≥ 20% for ≥ 2 days							for ≥ 2 days

STEP 2: Within 2 days before or after worsening oxygenation as diagnosed in STEP 1
				Temperature > 38◦C or < 36◦C			OR		WBC ≥ 12 000 or ≤ 4000 cells/mm3		
									             AND
A new antimicrobial is started and is continued for ≥ 4 days
STEP 3: Within 2 days before or after worsening oxygenation as diagnosed in STEP 1
			Purulent respiratory secretions				OR		One of the following:
			(defined as secretions from the lungs, 					Positive culture of tracheal aspirate
			bronchi or trachea that contain ≥ 25					Positive culture of bronchoalveolar lavage
			neutrophils per low power field)					Positive culture of pleural fluid


